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Greenacre Environmental Systems Ltd
Building Information Modelling (BIM) Policy

Greenacre Environmental Systems Ltd recognises the potential of Building Information Modelling
(BIM), as defined in ISO 19650, and the UK Government’s Transforming Infrastructure Performance
(TIP): Roadmap to 2030, as a methodology to optimise the delivery of design services, improve
project outcomes and realise value for money for clients.

As part of this, Greenacre Environmental Systems Ltd seeks to utilise a combination of innovative
thinking, new technologies, and established best practice with the aim of exceeding our clients'
expectations and adding value to projects we work on.

To this end Greenacre Environmental Systems Ltd commits to:

e Discussing throughout each applicable project, the potential benefits of BIM to the client,
suppliers, and the wider project stakeholders, where appropriate on a project-by-project basis.

e Implement, as a minimum, the mandated level of BIM on each project, but promote further
levels where we identify potential benefits.

e Undertake all work in accordance with our Integrated Management System (IMS) in order to
ensure that data we provide is accurate, appropriate and unambiguous.

e Collaborate with all members of the project team, where appropriate, to promote a holistic
approach to data and information management, and subsequent efficient delivery of projects.

e Continuously drive, develop and challenge our working practices to get the very best outcomes
for our clients.

e Ensuring, where required, that trained, resourced and competent persons are utilised to deliver
BIM on each applicable project.

e Continually review our BIM implementation, modifying our working practices and standardised
processes where required, to carry our experiences from the past into future projects.

Greenacre Environmental Systems Ltd also encourages other organisations with whom we
collaborate to adopt appropriate standards and methodologies in the pursuit of standardisation and
best practice for working and collaborating in BIM.

This policy is reviewed annually as part of our IMS Management Review process.
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https://www.gov.uk/government/publications/transforming-infrastructure-performance-roadmap-to-2030/transforming-infrastructure-performance-roadmap-to-2030#annex-b-information-management-mandate
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